ERASMUS+ PROGRAMME - COOPERATION PARTNERSHIPS INTO BE - PROMOTING INT(EGRITY) THROUGH

PROJECT NO.: 2023-1-RO01-KA220-VET-000167191 O(RGANIZATIONAL) CHANGE AND BEHAVIOR TAILORED
INTERVENTIONS

PRELIMINARY RESULTS OF
OPEN DATA COLLECTION

Sofia, 24-25-26 February 2026

FONDAZIONEQTIGA ,



ERASMUS+ PROGRAMME - COOPERATION PARTNERSHIPS INTO BE - PROMOTING INT(EGRITY) THROUGH O(RGANIZATIONAL)
PROJECT NO.: 2023-1-RO01-KA220-VET-000167191 CHANGE AND BEHAVIOR TAILORED INTERVENTIONS

METHODOLOGICAL NOTE

« |nitial descriptive analysis of pilot research
« Simple aggregation:

* Yes

« Partially yes

* No

* Results are preliminary and descriptive
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HOW TO READ THE RESULTS

Assessment based on documentary evidence of institutional websites
Two macro areas:

1. Anti-corruption and transparency (29 items)

2. Overall administrative efficiency (22 items)

Total items assessed: 51
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EXAMPLE OF ITEM

Table 5. Item by item findings

| Item
No.

Item

1 Is there an anti-
corruption section on
the website?

Romania
Ministry of
Internal
Affairs(MIA)
Yes: The
Romanian
Ministry of
Internal Affairs
has a dedicated
anti-corruption
section. The
Anticorruption
section is named
"Institutional
Integrity".

Bulgaria
Ministry of
Interior(Mol)

| Yes: The

Bulgarian
Ministry of
Internal Affairs
does have a
dedicated anti-
corruption
section on its
official website,
named

Italy
Ministry of the
Interior(Mol)

Yes: The Italian
Ministry of
Internal Affairs
does have a
dedicated anti-
corruption
section on its
official website:

“ Amministrazion

e trasparente”
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50
44 I
Yes
® Ministry of Internal Affairs (MIA - Romania) ® Ministry of Internal Affairs (MIA - Bulgaria)
® Ministry of Intemal Affairs (MIA - Italia)

OVERALL RESULTS

4 1 3 5
= " = ° N
Partially yes No
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MACRO AREA 1: ANTI-CORRUPTION AND TRANSPARENCY

ANTI-CORRUPTION
AND TRANSPARENCY

Country Yes Partially yes No

Bulgaria 28 0
Italy, 26 3
Romania 25 1
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MACRO AREA 2: OVERALL ADMINISTRATIVE EFFICIENCY

Macro area

OVERALL
ADMINISTRATIVE
EFFICIENCY

Country Yes Partially yes No

Bulgaria 22 0 0
Italy, 20 0 2
Romania 20 1 1
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CROSS-COUNTRY PUBLICATION MODELS

BG Bulgaria’s Ministry of Interior

« Systematic document availability
« Strong traceability

* Minimal partiality

RO Romania’s Ministry of Internal Affairs
* Rich documentary production

* lrregular updating

« Complex website navigation

IT ltaly’s Ministry of Interior

« Strong formal transparency architecture

« Stable planning documentation

« Gaps in outcome-based reporting ronnazioneQrica
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KEY STRENGTHS AND WEAKNESSES BY COUNTRY:
ROMANIA’S MINISTRY OF INTERNAL AFFAIRS

Strengths

» Dedicated anti-corruption section
 Integrity plans and reports

« Broad transparency content

Limitations
* lIrregular updating
« Weak maintenance of the open data section
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KEY STRENGTHS AND WEAKNESSES BY COUNTRY:
BULGARIA’S MINISTRY OF INTERIOR

Strengths

* Most comprehensive coverage

« Strong documentary availability

» Clear procurement transparency

* Full administrative efficiency coverage

Limitation
« The anti-corruption section lacks clear update indicators
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KEY STRENGTHS AND WEAKNESSES BY COUNTRY:
ITALY’S MINISTRY OF INTERIOR

Strengths

» Structured transparency portal

« Strong planning documentation (PIAO)
» Clear procurement disclosure

Limitations

* No clearly identifiable code of ethics

» Right-of-access reporting is not available

* No structured consultation hub

* No outcome-based accountability reporting
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COMPARATIVE INSIGHT

A comparative reading of the three cases suggests that differences relate not only
to what is published, but also to how disclosure is structured and maintained over
time.

« Bulgaria’s Ministry of Interiors most closely resembles a documentary
repository, prioritising the systematic availability of formal materials and
enabling verification.

« Romania’s Ministry of Internal Affairs provides extensive publication, but with
uneven curation, which complicates navigation and reduces visibility of
continuity, updating, and results reporting.

« |ltaly’s Ministry of Interiors relies heavily on structured portals and formal
transparency channels, supporting disclosure of planned activities and
organisational documentation, but appearing less effective in publishing
outcome-focused indicators. I, ¢ "
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